
As a space the digital environment presents new
challenges and opportunities. Up until a couple of

months ago none of us could have imagined running
a whole term online and not being able to use the
physical space. Like lots of youth theatres we have

adapted and still adapting to the needs of the
participants in a digital age and learning the limits of

a digital space. This booklet has been written to
describe our experiences, things we have tried, what's

worked and what hasn't. If you have any questions,
comments or want to discuss anything in this

document, email admin@regalyouthcompany.com.

Digital
Drama

the things
we've learned



What was our initial response to moving
workshops online and how did that change?
Creating a space online for children and young people to safely engage with
creative and social activity was really important to us. We decided to trial
recorded workshops that would be uploaded to YouTube for participants to
do in their own time. For our older participants we decided to use the Zoom
platform to continually engage them socially and creatively. 
 
After a few weeks of this structure we spoke with parents and discussed as
workshop leaders to evaluate the content being produced. We decided that it
would be best for participants social and creative development to move all
workshops over to Zoom. This means that we see participants every week and
they get to see all the friends they made in drama workshops. One of our
main concerns was that the children and young people may find the COVID19
situation and lockdown situation socially difficult. We thought that providing a
weekly opportunity to chat to friends and participate in drama activity through
a safe digital platform would be the best way forward.
 
Both methods of workshop delivery have their pros and cons which we'll speak
about later. We feel we've got the right method for our group. I suppose that is
probably what it's about - finding the right method of delivery for your own
group. We are, however, looking at different ways we could use the recorded
video platform to engage a wider range of children and young people.
What was our approach to creating
recorded video workshops?

We used YouTube to upload various drama video workshops for children and
young people to engage in weekly creative activity. Our workshops varied in
length, however, normally lasted the time of a full workshop. We would make the
videos private and share only with parents / guardians of the participants. 
 
I feel this method can work really well for a number of reasons. Participants can
take part in their own time, they can go back and do the workshop again or they
can pause for a break in the own time. It can also be fun getting creative with it -
making little animations, doing some funny sketches and engaging children and
young people in new creative ways. 
 
However, this method does have some difficulties. The interaction between
participant and leader is totally different from the physical space - it means
participants can't ask questions, leaders can't read the room and ultimately the
parent takes on the role of a facilitator for younger children
 
We are looking at new ways to use this method of engagement and how we can
use it to connect with a wider group of participants and a new audience.



What is our approach in facilitating Zoom
workshops?

You can interact with participants and they can interact with each other - it
is is a fantastic method to continue the social development of the group. 
You can make it secure - we password protect, have a waiting room then
lock the meeting once everyone is in. 
You can share screen - this means you can show presentations, pictures
and videos to discuss and create drama from. 
You can use breakout rooms - these are great if you have different age
ranges. We don't use it at RYC because our groups are different times but it
is useful for those whose groups run at the same time. 
There's lots of different games you can play on Zoom (some that I thought
would be impossible). We'll go over our top five favourite games in this
document.

Unfortunately, nothing beats the physical space but Zoom offers a fantastic
alternative.
It can be quite hard to read the room at times and to see if all participants
are engaging with the activity. 
Since participants are at home there are lots more distractions and their
attention can sometimes stray if you spend too much time on a game or
activity.
Technology - if Zoom isn't working properly or if your WiFi has poor
connection it can cause problems in keeping the workshop going. 

We found that Zoom has a greater positive impact creatively and socially on
participants. The interaction with each other and workshop leaders is the
greatest success of Zoom - this is the closest to feeling like we're in the same
room as the participants. Zoom is a video conferencing application that
allows you to see, speak and engage with others. We have found it extremely
useful in continuing our groups.
 
I thought it best to put the positives of Zoom in bullet point list (because I
really love bullet point lists):
 

 
In any method there are things that don't quite work or things that need to be
figured out. For Zoom, that includes:
 

 
These are some of the things we've discovered through using Zoom to
facilitate drama workshops. On the next page we will count down our top five
favourite drama games to play on Zoom!



TOP FIVE ZOOM
DRAMA GAMES

(and some may surprise you...)

5. Grandmother's Footsteps
I remember the first time I told participants that we were going to play this game
over Zoom... it was met with many confused faces! However, it is possible!
Basically, Grandma turns their back to the camera and everyone else finds a
point in the room where they are as far away from the camera as possible. They
then have to move to the camera (it can be done in various ways including slow
motion, jumping or like an animal). If Grandma turns around, they freeze and
anyone she sees move is sent back to the start. You win by typing Gotcha! into
the chat function or sticking your thumbs up. 

4. Magic Rocks
This is my favourite drama exercise to do with younger children and it works
so perfectly on Zoom (and can go on for a very long time without them
getting tired of it). All of the participants turn into Magic Rocks - they can be
tall, small, wide, narrow, spiky, have a funny face, be standing up or sitting
down. The workshop leader has magical powers to control the Magic Rocks
and anything they say for the Magic Rocks to turn into they have to turn into
very quickly! For example, if the workshop leader was to say "Magic Rocks turn
into a squirrel," the Magic Rocks would walk around the room as a squirrel until
the workshop leader asks for everyone to go back to their Magic Rocks.

3. Three Animals
This is another great game to play on Zoom - the group name three animals
and collectively we decide on an action per animal. The workshop leader then
counts down from three and everyone chooses an action to do. If they do the
same action as the leader, they are out of the game. The game continues
until only one person is left. The person who wins can be the next leader.



2. Stop / Start / Jump / Duck
This game works so well on Zoom - it really surprised us how well it worked.
Basically, you ask all the participants to walk around the room and listen to
a set of instructions, we use: stop, start, jump, duck, clap, click, sit and spin
but you can add lots more to that too. Then after they've done that for a
wee while, you switch everything around so everything is opposites i.e. stop
and start swap, jump and duck swap, click and clap swap and spin and sit
swap. This game is lots of fun and is certain to keep participants
entertained.

1. Go Fetch!
There are some games and exercises that work really, really well because
participants are at their own home, they've got lots of potential props
around them and things available to them that they don't get to use in
the physical space. This game works extremely well on Zoom and I'm
pretty sure this could keep participants entertained for hours. Basically,
the workshop leader says for something to fetch... for example, "fetch
something beginning with the letter E," "fetch something with a number on
it," or "fetch something that keeps you warm." You can then use this
activity to start more drama exercises - we have used it for making mini-
adverts. For example, we will ask participants to find the most interesting
item in their houses and then give them five minutes to make an advert
on it. We'll ask them questions and then decide on which one we'd buy.
The participants absolutely love this and it's a great way to get them
thinking creatively while developing vocabulary and wider literacy skills. 

What games work best and why?
I think it is largely trial and error - some games will work brilliantly with one
group and not so well with others. These five games we've chosen to
discuss as our favourite five seem to work across all age ranges and can
be adapted with different themes in mind. For example, Grandmother's
Footsteps could by adpated into Pirate's Treasure or Three Animals could
be adapted into Three Actions. We were really surprised that some
games worked so well - it's all about understanding the digital space,
what opportunities it brings and the limitations it has. The Regal Youth
Company participants have all been up for trying things out and seeing
what new ideas or games we can come up with.



Having two workshop leaders facilitating the session - this is for child
protection reasons but can also be very helpful when running a
workshop. For example, if something technical goes wrong, one person
can fix it and the other can continue the workshop. It's a different way to
co-facilitate but it is definitely to have two leaders there. 
Creative Writing - our Senior Group are absolutely loving the creative
writing elements of these workshops. They're learning more about each
other, enjoying sharing stories and I feel they appreciate the space to
chat and write. 
Social - the social aspect is definitely the thing we get the most positive
feedback on. By engaging with participants digitally, we are creating a
safe space online for children and young people to engage with each
other. 
Check In - the wellbeing of our participants is so important to us,
especially during this time when their world has been turned upside
down. At the start of every session we ask them how they're doing and
what they've been up to - they enjoy sharing weekly news and how
they're feeling.

Technology - sometimes technology can fail: participants can't access
the meeting room, WiFi connection is weak, muting and unmuting
participants - these are things that don't matter in the physical space
but can definitely matter in the digital space.
Engaging new participants - it's harder to find new participants in a
digital space. We're launching a project during Summer called "Drama
Bites" after a trial earlier in the lockdown. This will provide short, free
drama workshops for all on our new YouTube channel. We hope this is
something we can still develop after face to face workshops are back. 
Group work - working in smaller groups is a lot harder in the digital
space. Breakout rooms are an option but that can be tricky to control
and technology can sometimes work against you.

4 Things That Have Worked Really Well
 

 
 3 Things That Haven't Worked So Well
 

 
 
 

In summary, what's worked and what hasn't
worked?

Thank you so much for reading and we hope that you've found reading
about our experiences helpful. If you want to get in touch to discuss our
approach, email admin@regalyouthcompany.com.

www.regalyouthcompany.com


